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	Role Title

	Senior Programme Manager, Tfanen

	Role Information

	Role
	Pay Band
	Location
	Duration
	Reports to:

	Senior Programme Manager 


	PB8 or equivalent
	Tunisia
	Fixed term until Nov 2021 with possibility of renewal
	Country Director, Tunisia

	Role purpose

	The Senior Programme Manager will lead the EU-funded “Tfanen Tunisie Creative” Programme managed by the British Council (value 5.5 million EUR over three years) and delivered in partnership with EUNIC (the European Union National Institutes of Culture). 
S/he will act as the programme lead, co-ordinating the strategic vision to achieve its aims in advancing culture and development in Tunisia. Additional key responsibilities include managing internal and external resources to meet business targets, delivery milestones and client deadlines. Using the British Council’s standards, policies and frameworks, the Senior Programme Manager will ensure that Tfanen is managed in a way that maximises client satisfaction, compliance with British Council internal policy, compliance with EU contractual requirements and contribution to cultural relations impact.

	About us

	The British Council is the UK’s international organisation for cultural relations and educational opportunities. We create friendly knowledge and understanding between the people of the UK and other countries. We do this by making a positive contribution to the UK and the countries we work with – changing lives by creating opportunities, building connections and engendering trust. We work with over 100 countries across the world in the fields of arts and culture, English language, education and civil society. Each year we reach over 20 million people face-to-face and more than 500 million people online, via broadcasts and publications. Founded in 1934, we are a UK public body governed by a Royal Charter and are a registered UK charity.
Tfanen is delivered by the British Council in partnership with EUNIC (the European National Institutes of Culture). EUNIC is Europe’s network of national cultural institutes, with 36 members from all 28 EU member states. EUNIC members work in the arts, languages, youth, education, science, society, inter-cultural dialogue and development and join together in 100 clusters globally to collaborate on common projects and programmes to promote the role of culture in the EU’s internal and external relations. The EUNIC cluster presidency in Tunis is about to pass (April 2019) from the Institut Français de Tunisie to the Goethe-Institut.

	Geopolitical overview

	Middle East and North Africa (MENA) is a diverse region currently undergoing major transitions, with huge generational shifts taking place in politics, society, geopolitics and the economy. As well as creating conflict as different parties contest the direction of this transition, it is also generating significant opportunities – the new generation is more connected, more educated, more entrepreneurial, more innovative and expressive than previous generations. They have the potential to drive sustainable economic growth and stability. Moreover, governments have greater impetus to engage with youth due to their rising numbers and the end of the oil boom, which has increased their need to diversify their economies away from oil and towards a model based around harnessing the region’s human capital.

	Function overview

	This post will provide strategic and operational leadership for Tfanen, a highly successful EU-funded programme currently in its third year of delivery with a recent extension of 5 million EUR until November 2021. The overall objective of the programme is to strengthen the Tunisian Cultural Sector, with long-term ambitions that this will contribute to the consolidation of democracy and social cohesion in Tunisia. This is to be achieved by creating a cultural ecosystem where actors and beneficiaries (citizens – with a particular focus on youth and women & girls, civil society groups, private/public institutions) are involved in, and therefore actively contribute to and ‘own’, culture and development in Tunisia.
Specific Objectives (SOs) of the programme are: 
· Promotion of Tunisian Cultural Diversity and access to culture at local, national and international levels (SO1)

· Supporting freedom of expression and creativity, with a particular focus on youth, and professional development of the Tunisian cultural sector (SO2) 

	Main opportunities/challenges for this role

	Opportunities 

· Tfanen is in its third year of delivery with further funding secured until late 2021. Additional funding for a wider ‘Jeunesse’ programme beyond this date is anticipated
· Programme visibility has been exemplary with senior representatives from the European Commission (and on occasion Heads of State from EU member countries) engaging with the project during visits to Tunisia 
· Tfanen is a high impact, high value programme delivered on behalf of the largest donor globally. This is a highly attractive post for someone interested in project management in the rapidly expanding field of culture and development, in a country with significant opportunities for additional projects in the foreseeable future

· There are significant requirements for high-level stakeholder management with both the EU and EU member state cultural entities 
Challenges 

· Successful delivery of this programme requires a wide skillset and experience, ranging from knowledge of cultural programmes (ideally culture and development programmes) to effective high-level stakeholder management and effective logistical and operational management of programme delivery
· Tfanen is delivered by the British Council in partnership with the EUNIC (European National Institutes of Culture) cluster for Tunisia, and leadership of the programme requires effective engagement with both internal and external stakeholders 

	Main Accountabilities

	Technical oversight of the Programme 
· Providing oversight of the technical outputs of the programme. Directly leading (or delegating where appropriate) the development of terms of reference for each staff/consultant/partnership – with a strong focus on culture and development, cultural policy and development of creative industries, wherever possible  

· Initiating and co-ordinating additional inputs from EUNIC members, British Council sector leads (MENA Arts Director, UK Creative Economy Teams, etc) and quality assurance advisers
·  Leading internal thought-leadership exercises (i..e. quarterly project review boards). Pro-actively ensuring proposed inputs are agreed with the Programme Director/SRO and enacted 
· Supervising the “support to public services” component as well as the “support to professionalisation’ (to be delivered by some EUNIC members)
Overall leadership accountabilities 
· Providing clear and effective leadership to the Programme Management Unit (PMU), comprising of Head of Operations, Head of Finance & Procurement, Head of M&E & Comms, as well as matrix management of technical, programme management and administrative staff, partners and consultants/consultancies

· Leading the development of the overall programme strategy and approach, including ongoing, innovative though-leadership to improve outcomes and outputs as per the Theory of Change, delegating as appropriate and agreed with SRO and/or partners

· Leading the design, updating and implementation of annual workplans and programme activities, Project Management Plan, stakeholder engagement plan, and technical reports (delegating technical delivery as agreed with SRO) 

· Supervision of the “support to public services” component, including effective management of public and partners’ expectations, assigning the appropriate resources, planning for study visits, seminars, etc

· Oversight of programme resources (financial, human, other assets) and management of all programme resources in line with corporate expectations, including duty of care, and VFM (Value for Money) principles
· Leading on the recruitment and performance management of all project staff and consultants
· Line managing project managers/project support colleagues as required

· Ensuring high levels of professionalism are demonstrated in the delivery team and customer/ client needs and perspectives are reflected in the behaviours and focus of the teams
· Overall management of programme risks (security, reputational, fiscal), respecting corporate standards and policies and in line with sectoral best practice, and proposing solutions to the SRO and EUNIC members
· Oversight of Monitoring, Evaluation and Learning (MEL) and programme communications in line with EU, programme and British Council standards, through line management of the Head of MEL & Comms

Financial and contractual accountabilities
· Accountability for programme adherence to British Council procurement and financial reporting requirements as per the PADA Head Contract between the British Council and the EU

· Accountability for implementation of the programme within budget
· Accountability for ensuring that all plans and activities are forecast and costed appropriately, in line with British Council procurement and financial reporting procedures
· Provision of detailed, accurate financial and/or operational reports, provided in line with agreed deadlines

· Management of budgets so that value for money is demonstrated 

· Accountability for team compliance and Learning & Development, such as ensuring mandatory training as required by the British Council is complete within 30 days of any new training requirements, or as otherwise specified 

Stakeholder management
· Strengthening the relationship with EUNIC members and the EU, serving as the primary point of contact between Tfanen, the Ministry of Cultural Affairs and key culture/sector stakeholders (including public and private operators, universities, etc.)

· Leading monthly meetings with British Council staff external to the project such as the EU Programme Manager (Brussels) and Operations and QA Manager (Tunis), minuting these meetings and ensuring follow up as appropriate
· Conducting monthly consultations with EUNIC partners (e.g. leading on feedback and updates for Programme Board meetings, planning and coordinating EUNIC’s involvement in delivery, etc.), and with the cultural sector across the regions of Tunisia (CSOs, cultural operators, educational actors, private sector)
· Reporting to the Programme Director any potential issues in relationships, or other risks identified through liaison with client, and taking appropriate action 
Continuous Professional Development (CPD) and showcasing excellence 

· Ensuring career planning, development planning and continuous professional development are embedded in the team
· Proactively sharing best practice and learning across the wider organisation

	Key relationships

	· Ministry of Cultural Affairs 

· EUNIC Cluster Tunisia
· Programme Director/SRO (Country Director Tunisia)

· Client (EU Delegation for Tunisia) & Beneficiaries 
· Programme Management Unit (PMU) in Tunis 
· MENA Regional Teams (Operations, Arts and Society) 
· Contract Management (UK) 
· Finance (MENA Region and UK)

· Partners 
· Short/long term experts 

	Role Requirements

	Threshold requirements
	Assessment stage

	Passport requirements/ Right to work in country
	You must have the right to live and work in Tunisia
	Shortlisting


	Direct contact or managing staff working with children?
	No
	N/A

	Person Specification
	Assessment stage

	Language requirements

	Minimum/essential
	Desirable
	Assessment Stage

	Excellent level of proficiency in French and English
	Good level of proficiency in Arabic
	Shortlisting


	Qualifications

	Minimum/essential
	Desirable
	Assessment Stage

	First Degree, preferably in a related sector (ideally culture and development, however broadly related sectors may also be considered, such as arts, arts & heritage, public policy, political or social science, public administration, development studies or in another relevant area)

	APMP or equivalent (e.g. Prince2) qualification in project management 
	Shortlisting

	Role Specific Knowledge and Experience

	Minimum/essential
	Desirable
	Assessment Stage

	Experience of working with complex projects in either leadership or senior technical advisor role
Knowledge of culture and development, cultural policy and/or developing creative industries

Experience of contract and client management for a major donor (e.g. EU, DFID, USAID) 
Record of effective team management in a variety of contexts
Experience of managing partners and sub-contractors in donor funded contracts

	Knowledge of EU donor contracts 
Understanding of matrix/remote management structures
	Shortlisting
Interview

	British Council Core Skills
	Assessment Stage

	Managing Projects (L4) 

Communicating & Influencing (L4) 

Finance & Resource Management (L4) 

Managing Risk (L3) 

Planning & Organising (L3) 
Manages a team (L3)
	Shortlisting and Interview
Interview and Performance Management 

	British Council Behaviours
	Assessment Stage

	Being accountable (Most Demanding) 

Making it happen (Most Demanding) 

Working together (Most Demanding) 

Creating Shared Purpose (Most Demanding)

	Interview

Shortlisting 

	Prepared by
	Date

	Thomas Lloyd, Business Development and Assurance Manager, Maghreb
	27/03/19


annexe role context information
Section A – Role information for applicants

	Role information

	Diplomatic status
	No
	Notes
	Based in Tunis 

	Security clearance required?
	No
	
	

	Accompanied by partner?
	Yes
	
	

	Accompanied by Children
	Yes
	
	

	Is a mobility package offered for candidates relocating from other regions?*
	Yes if eligible

	Details of any mobility package provided (if applicant is eligible)*
	IMP/UKA

	*To be eligible to a mobility package or a change to your existing package type, you must be moving location!  Please note that mobility packages are not applicable in the UK.
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